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The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on September 4, 2012, at 5:30 p.m., at 2090 Ferry Road, Bellbrook, Ohio 45305.
1. Mrs. Daugherty called the Session to order at 5:30 p.m.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant present. In addition to Township Administrator, Barry Tiffany, others present were Chief Pavlak, Cara Tilford, Chief Deaton, Chris Zappanti, Jim Tharpe, Jim Martin and Donna Hellman.

3. Discussion Items

Kable's Mill – Mr. Tiffany said he has received E-mails regarding student parking at Kable's Mill again.  He showed the Board a video he received, from a resident, of students leaving school. The street videoed was just outside the restricted parking area. There were shots of students driving through stop signs and backing into intersections. Mrs. Daugherty said she would like to restrict the whole development.   Mr. Tiffany suggested at least going down to Cheatam Way. Mr. Bryant said he would like to keep restrictions as small as possible so it would be easier to control and less burden to enforce.  Chief Deaton said he has already had thirty thousand calls this year and limited staff to constantly patrol. Mr. Tiffany said there are time constraints if we take action. If we do anything we can't wait too long or it will be the end of the year before it takes effect. He said he thinks we will hear from some residents at tonight's meting.  Mr. Bryant said he is in favor of expanding the existing area. Mr. Pittman said he would like to drive through the area again. Mrs. Daugherty asked Mr. Tiffany if he had a resolution prepared. Mr. Tiffany responded that he did. Mr. Bryant said we need to be careful. The Prosecuting Attorney has said there has to be a safety issue involved to justify the restrictions. Mr. Bryant said the burden on the Police for the whole area would be considerable.  Mr. Tiffany gave Mrs. Daugherty a copy of the resolution he had prepared. Mrs. Daugherty read the included streets. She said she also would like to drive the area again. She said she had no problem with the resolution but would like to hear what the people might have to say. Mr. Tiffany said he would talk to the school superintendent to see if they could help out with the situation.

Kelseys Way Property - Mr. Tiffany said there have been offers by the neighbors for the property on Kelseys Way. He said we are still trying to get the taxing authorities to waive the taxes due. He said he and Cara went to the Greene County Land Bank meeting.  He said the Land Bank's goal was to get property not paying taxes back on the tax rolls. He said the first offers received would not even cover the taxes due.  Mr. Tiffany said we still do not have a final decision on the tax abatement. Cara said we still do not have to take the property. Mr. Bryant said it would be better to have it than give control to the County.

Zoning - Cara said we have a Resolution for the initiation of the PUD section of zoning text changes on the agenda tonight. She said they were mostly changes to Section 507 with a few for Sections 508, 509 and 510. She said if approved they would be submitted to the Greene County Regional Planning Board Commission for review.   She said it will then come back to the BZC and then to the Board again for final approval. She said the process could take ninety days. Mr. Bryant said if there were issues we should here about them pretty quickly since the GCRPBC looks more for technical problems than the philosophical. Mr. Bryant asked about the phrase in Section 5.13 referring to open space that “did not serve a useful purpose”. He wanted to know what determined useful purpose. After a discussion of possible scenarios Cara said she thought it meant that the open area just needs a purpose for the rest of the development.

Website – Chris Zappanti said we hit our deadline for the 31st. He said, to date, we have uploaded about nine hundred documents. Mr. Bryant asked about the training schedule. Mr. Zappanti said he would check the schedule to make sure of the dates.  He said he had a section for Economic Development but needed content for this area. 
Mr. Pittman asked Cara about the Newsletter. Cara said articles to be included were needed by this coming Thursday. Cara suggested the Trustees might do an introductory article and include something on upcoming issues and topics.

Police- Chief Deaton said our crime in general is down. He said burglaries were down but property damage was up a little. He said this was due mostly to cars being broken into for valuables left in them. He said these have been wide spread and not restricted to any particular area. He said he will put a reminder on the website for people not to leave valuables in their cars. 

Fire- Chief Pavlak said he got new estimates on having the service bays painted. He said his best estimate was down eleven hundred from the last ones. He said it would cost forty eight hundred dollars and he would like to get it done before the end of the year. Mr. Bryant asked if it was in his budget. Chief Pavlak said it was included in the Improvement of Sites line item.  

Cara Tilford said a Mr. Phillip Gallagher has a complaint about a neighbor. He said his neighbor has acquired two beehives and are near his property line. He said the bees are constantly around their pool, which at times keep them from using it. Cara said we have no authority in this area. Mr. Tiffany said he would talk to the neighbor. Mr. Bryant said the bees need water.  He suggested that if the neighbor would provide a water source near their hives they would stay there.      

 MARCS- There was a general discussion on the MARCS state communications system. Once again there were more questions than answers. Mr. Tiffany said at the last meeting with City Managers and Township Administrators present, there were about thirty questions presented. He said about fifteen were answered. He suggested ending a list of the answered and unanswered so all could be completed and everyone could then be on the same footing. He said there was a lot of clarification at the last meeting but there was still a lot unresolved. He said we need all our questions answered and we can't leave anybody behind or it would be like going back thirty years. He said we need to go with this until we see where we can't afford it and then we will have to go elsewhere. Chief Pavlak said the problem is there are no plans for conversion and no transitional plan. Mr. Bryant said he is getting more and more frustrated. He said we need to take a path and if we reach a fork to pick one. He said going in circles is not doing anyone any good. Chief Pavlak recommended we stay where we are for now since we have five years of life left. Mr. Bryant said he is ready to jump on MARCS until he finds out we can't afford it. He said we have to have a standard communication system.  Mrs. Daugherty said she agrees that's the goal. Chief Pavlak provided the Board with a cost analysis sheet for the next ten years with what information he has to date. Mr. Bryant said we still don't know what MARCS numbers are. Chief Pavlak said he has two problems: the State controlling the system and the costs. Mr. Bryant asked about the P25 compliance. Chief Pavlak said we can creep into that. Mr. Tiffany said we have ten years and as current radios need replaced we can replace them with P25 compliant ones.

Mrs. Daugherty moved to adjourn.  Mr. Bryant seconded. The roll was called with all responses being “yes”. The meeting was adjourned at 6:56 pm.

_____________________________________

Theodore L. Hodson, Fiscal Officer

