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The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on August 20, 2012, at 5:30 pm, at 2090 Ferry Road, Bellbrook, Ohio 45305.
1. Mrs. Daugherty called the Session to order at 5:00 p.m.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant present. In addition to Township Administrator, Barry Tiffany, others present were Chief Pavlak, Cara Tilford, Chief Deaton, Sergeant Mark White, Jim Tharpe, Jim Martin and Donna Hellman.

3. Discussion Items
Mr. Tiffany said there were three things on his list for the meeting. He said Cara needed an Executive Session to discuss personnel, an update on the new website and Chief Pavlak to provide an update on the county wide communications.

County wide Communications System – Chief Pavlak said there was still a lot going on and still a lot of misconceptions. He told the Board he had several articles to give to them to read concerning some of the misconceptions with regard to the P25 communications standard.  The Chief said VHF is one of four options we could do or use a gateway for the Motorola system. Mrs. Daugherty asked if we use Harris radios. Chief Pavlak said the County has a Harris backbone but the State has Motorola. He said there is nothing making us go to Motorola unless we want to.  Mr. Bryant asked who 'we' is. Chief Pavlak said the Township. Mrs. Daugherty said the more players (entities) there are the cheaper it will be. Chief Pavlak responded that was correct.  Mr. Pittman said we can convert our current radios but at a cost. Chief Pavlak responded that 80% of our radios were upgradable to P25 and was told it would cost seven hundred dollars per radio. He said right now nine communities want to stay with Harris. Several states have abandoned the 700-800 Mega-hertz plan as too costly.  Mr. Pittman said it seems like monthly fees with the MARCS system is fairly expensive. Chief Pavlak said it was twenty dollars per radio per month but we haven't seen contracts for final costs yet.   Mr. Tiffany said we still have not received side by side comparison numbers. He said if you can't put it on paper side by side you can't get to a reasonable end. He said we don't want to make a commitment without numbers but also don't want to get behind. Mr. Bryant said our communications are very important and moving in a direction where everybody can talk to everybody is something we need to do. He said instead of fighting it we need to get onboard and see what we need to do. He said we need to try to drive the train instead of changing tracks. Chief Pavlak said we were driving the train but we lost the track. He said what we are changing is the cost to do daily communications.  Mrs. Daugherty asked if MARCS was the most expensive. Mr. Pittman said he didn't think we even knew that yet.   Mr. Tiffany said, in the Chief's defense, there are cheaper options than MARCS. He said we have spent a lot to get our current communications so why would we want to walk away from it.  Chief Pavlak said we wouldn't really be walking away. He said Greene County owns ten frequencies and five towers. He said Harris and MARCS will each have ten frequencies and five towers but MARCS will cost more. He said we could put in a VHF system and spend a fifth of the cost.  Mr. Bryant said if we drive the MARCS train and cannot get where we need to get to, then we have a fall back. He said either the MARCS system is created so we can get on it or not. If we get to where we are comfortable we can go with them.  Mr. Tiffany said he is about through talking about it until we get further definition.  He said at some point, Greene County will turn the current system off and the new one on and we will be independent. He said our goal is to get comparisons, function to function and price to price. He said there is a meeting coming up with City Managers and Township Administrators and hoped questions would be asked to provide reasonable comparisons. Chief Deaton said he is trying to catch up on the issue but it looks to him like it’s all a push for regional dispatch.  He said we need to be operable until we get to that point.

Website-
Mr. Tiffany said CivicPlus was moving everything over to us the end of next week or the week after. He said they will be done and we will take over.  Mr. Bryant asked who will take over. He asked if it would be Karen Shroyer. Mr. Tiffany said Cara has been doing it all along. Mr. Bryant said he thought it was more of an Administrative job. Mr. Pittman said Cara may not have time.  Mr. Tiffany said he wouldn't mind if both of them handled it. Cara said she was okay with it but didn't want to be the only one.

Chief Deaton said the Department spent a lot of time on the Lion's Festival. He said it cost us some overtime but felt it was the right thing to do. He said it helped Bellbrook since their Department is running on fumes. Mr. Tiffany said he has a problem with providing services for another Community. He said Mutual Aid is okay but that's all. Chief Deaton said he was tracking the situation so our taxpayers won't be paying for their services. If it becomes necessary they can contract with us.  Mr. Bryant asked how often we provide mutual aid. Chief Deaton said maybe a couple of times a week. He said we are not patrolling but responding. Sgt. White said it is not being abused at this time. Mr. Bryant asked Chief Pavlak about mutual aid. Chief Pavlak said we have about three calls out to every one in. Bellbrook is mostly all fire and hardly ever EMS. Mr. Bryant said he would like to see the mutual aid statistics.  Chief Deaton said he has seen a small increase with break ins. He said they are mostly with garages and cars. He said the Detective section is doing very well and closing some cases.  He said overtime is going down. Mrs. Daugherty asked if the number of Officers was down from a couple of years ago.  Chief Deaton said we were down two. Mr. Bryant asked if it was a money issue.  Chief Deaton said it was candidacy. Mrs. Daugherty asked about our dispatch candidates. Chief Deaton said we were down to six.  Mrs. Daugherty asked how much they started out at.  Chief Deaton responded that part-time was ten to eleven dollars per hour and full-time was fourteen to fifteen dollars per hour.

Mr. Bryant moved to adjourn. Mrs. Daugherty seconded. Roll was called with all in favor. The meeting adjourned at 6:30 pm.
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Theodore L. Hodson, Fiscal Officer

