The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on July 2, 2012, at 5:30 p.m., at 2090 Ferry Road, Bellbrook, Ohio 45305.

1. Mrs. Daugherty called the Session to order at 5:00 p.m.

2. Mr. Tiffany called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant present. In addition to Township Administrator, Barry Tiffany, others present were Chief Pavlak, Cara Tilford, Chief Deaton, Chris Zappanti, Sergeant Mark White, Jim Martin and Donna Hellmann.

3. Discussion Items
County Wide Radio System – Chief Pavlak provided an information packet for everyone concerning the radio system. He stated that there will be a County Wide Radio System meeting on July 11, 2012, at 1:00 p.m. at Station 61 in Beavercreek Township for elected officials. Chief Pavlak encouraged the Trustees and Mr. Tiffany to attend this meeting as there will be extensive discussion concerning the radio system. Chief Pavlak shared the costs of the radio system. He stated that there are many options, scenarios, and questions concerning this radio system and he is still trying to determine which option would be the best and least expensive for Sugarcreek Township. 
Roads & Services Department
A decision needs to be made on the repairs to Truck #704. The truck is still at Ankeney-Xenia, and they have offered to purchase the truck for $2500, forego the repairs that have been done, and offer a credit for future truck repairs. Because the bed that was put on the truck 3-4 years ago, discussion was to counter-offer $3000, remove the tires, fender skirts, tool box and everything from the cab of the truck and accept his offer. The frame of the truck is not in good condition. The Trustees agreed to sell the truck to Ankeney-Xenia. 
Mr. Tiffany discussed the lack of maintenance on equipment, and the Administration building. There are repairs that are needed on the backhoe and the street sweeper. Both will be expensive repairs. There was a major repair avoided on the A/C unit servicing the newer part of the Administration Building just by changing two clogged air filters. Tanner Heating and Air Conditioning changed the filters and will add these units to their service calls for regular maintenance. The Service Department will check the service records on equipment and re-implement a maintenance schedule.
Mrs. Daugherty noted that part of the front porch soffit was down. Mr. Tiffany said that this happened in the recent wind storm. This has happened before and is an easy fix and the Service Department will do the repair.
Mr. Tiffany shared that mowing on Clyo Road will be done by Tom’s Mulch and not our Service Department. Tom’s Mulch will mow, weed-eat, apply new mulch, weed & feed the Clyo Road area. Mrs. Daugherty would like a time analysis to be done over 30 days for the Roads & Services workers. Mr. Tiffany stated that depending on the time of year, the time analysis would not be a true study because some seasons require more of a work load than others.

Indian Wells Trail

Discussion was held concerning the road upgrade on Indian Wells Trail. Mr. Tiffany shared that there is discussion about adding four extra lots at the end of Indian Wells Trail and that it might be best to wait to make our decision. Mr. Bryant stated that he prefers to keep this item as Old Business so that we do not lose track of this issue.

Kelsey’s Way

Mr. Tiffany shared that Sugarcreek Township has acquired two parcels of land on Kelsey’s Way through a Treasurer’s Sale. The Township paid $1200.00 in court fees, and $30.00 in recording fees for these parcels. The County foreclosed over $30,000.00 in back taxes, the parcels did not sell at Sheriff’s Sale, so the Township was offered the two parcels. The Prosecutors Office is working to clear the taxes. Mr. Bryant suggested that we ask the present neighbors if they have any interest in purchasing the parcels and give them first option of purchase. Mrs. Tilford stated the County Auditor has an appraisal value of $50,950.00 and $43,750.00 on the parcels.
Economic Development 

Mr. Tiffany stated that there have been talks with an interested party and the Economic Development Committee needs to schedule a meeting soon. Mr. Pittman and Mr. Bryant said the week of July 23rd would be agreeable for both of them.
Mrs. Daugherty moved to adjourn to Executive Session. Mr. Bryant seconded. The roll was called with all responses being “yes”. The meeting was adjourned at 6:30 p.m.

Theodore L. Hodson, Fiscal Officer
