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The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on June 18, 2012, at 5:30 pm, at 2090 Ferry Road, Bellbrook, Ohio 45305.

1. Mrs. Daugherty's called the Session to order at 5:30 pm.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant present.  In addition to Township Administrator, Barry Tiffany, others present were Chief Pavlak, Sergeant Mark White, Chief Deaton, Chris Zappanti, Cara Tilford, Jim Tharpe, Jim Martin and Donna Hellman.  

3. Discussion Items

2013 Budget Information – Mr. Hodson said he was actively engaged in the preparation of the 2013 Budget to be presented to the Greene County Budget Commission. He provided the following brief overview of each Department's financial status.

Road Department - Mr. Hodson said he will have to prepare a budget with the revenue numbers provided by the County for 2013, which is without our $187,000.00 levy money expiring on 2012. By sharing all road funds he can still present a positive number for all road funds.
General Fund – Mr. Hodson said the General Fund will show a positive year end number but the carry over needed for the first quarter of 2013 will be about $80,000 less than needed. Mr. Hodson said he and Mr. Tiffany will explore various options, including additional expenditure cuts and potential cost sharing, which could reduce the amount considerably.
Police Department – Mr. Hodson said the Police Department is slowly losing the large carryover it has always enjoyed. He said a $657,000.00 levy ends in 2014 and collections cease at the end of 2015. He suggested the Department start looking to preserve capital in case the levy is not renewed. 
Fire Department -   Mr. Hodson said the Fire Department has no current problems with the immediate budget, however, they have a 2.0 mil $588,000.00 levy that will expire this year and collections end in 2013. He also said 2013 will be the last payroll reimbursements from the Safer Grant. He said the Department cannot sustain itself with our current expenses unless expenditures are cut or a levy is passed in 2013. He said a renewal will not sustain our current budget. 
Mr. Bryant said he would like to find a way to replace the revenue for the 2.0 mil levy. Mr. Pittman said he would like to have a moratorium on levies for 2013.  Chief Pavlak said he had hoped to put the levy on in March of next year. Mr. Bryant said we need to find other revenue sources. Mr. Pittman added 'or reduce expenses'.

Road Levy - Mr. Tiffany said he received information today from the Greene County Auditors Office regarding the amount of revenue generated and the cost of the different levy options being considered. Mr. Tiffany reviewed the following scenarios.
· Scenario One - If no levy is passed the Road Department will have a shortfall of $435,000.00 in 2013 to provide the needed road work.
· Scenario Two – If we pass a renewal we will still have a shortfall of $275,000.00.
· Scenario Three – If we pass a replacement of the current levy it will cost the Taxpayer $24.50 per year per $100,000.00 of valuation and still result in a shortfall of $203,000.00.
· Scenario Four - Passing a replacement and a new 0.6 mil levy will result in generating the funds needed to address our road maintenance and provide a carry over of $2,000.00.  The new 0.6 mil levy would cost $18.38 per year per $100,000.00 valuation. 
Mr. Pittman said we need the 1.4 mils but can't risk losing the current 0.8 mil money by placing the 1.4 mil levy on the ballot again. Mr. Tiffany said people see work on Clyo and want to know why we need the money. They don't understand that it’s been primarily funded by the state and has not been a part of the current problem. Mr. Tiffany then provided a history of the Clyo Road extension. Mrs. Daugherty and Mr. Bryant agreed with Mr. Pittman about the 1.4 mil Levy. Mr. Bryant said he thought a 0.8 mil replacement and a new 0.6 mil levy should be on the ballot.  Mr. Pittman said he could agree with that. Mrs. Daugherty said she didn't like to see any new taxes. 

Mrs. Hellman asked when our current levy money would run out. Mr. Tiffany said we will receive $188,000.00 less in 2013 than this year. Mr. Bryant asked Mrs. Daugherty what she thought. She said she could go along with the 0.8 mil but wasn't sure about an additional 0.6 mil levy since she doesn't like new taxes. Mr. Tiffany said if we only have a 0.8 mil and it fails, we have nothing. Mr. Bryant said if we need the 1.4 mils to get our roads up to par and we need to figure out how to get there. He said if we do the 0.8 mil replacement and also do a new 0.6 mil we will probably at least pass the 0.8 mil if both don't pass. Mr. Pittman said he thinks the same thing. 

Mr. Martin said people need to know the Clyo road extension was proposed over thirty years ago. It is a safety issue and people need to know how little we are paying for it. In bad weather cars can't get over for Fire or Police to get through. Mr. Martin asked about Bellbrook Dispatch contracting with the Township. Mr. Bryant said Mr. Martin brought up a good point. All of these things are related revenue items and we need to find someway to reduce the tax burden on the citizens. 

Travel Training – Mr. Tiffany said Gary Branstetter has asked to travel to Atlanta for a convention for Police Fleet Vehicles. Mrs. Daugherty asked how much it would cost. Mr. Tiffany said probably around a thousand dollars. Chief Deaton said the Police Department will pay for it. Mr. Bryant asked what would be learned. Chief Deaton we can learn what equipment is available to improve our vehicles, what are costs and what is new that might save money. 

Mr. Tiffany said there was also a Cisco Conference coming up that Chris Zappanti could discuss. Chris explained that Cisco has the Townships current cad package and they provide a conference every year to keep their users updated with software changes. He said Cisco has been bought out by Global Software. He said they will end our current package after one more major release and change to a larger package they currently offer. Mr. Bryant asked what it is used for. Mr. Zappanti said it is our core management system for our Police and Fire Departments. Mrs. Daugherty asked if we won’t have it in a year or so. Chris said we can keep it as long as we want but after the next release they won't continue to add to it.  Mr. Bryant asked how many people might be attending. Chris said himself and the Department decision makers. Mr. Bryant asked how much it would cost. Mr. Tiffany said about four thousand dollars. After some discussion it was decided Chris would attend and determine what is changing on the current system and what upcoming options would be available. Mrs. Daugherty asked when it was scheduled. Mr. Tiffany said October 6th.

Mrs. Daugherty moved to adjourn to Executive Session. Mr. Pittman seconded. Roll was called with all responses being “yes”. The meeting adjourned at 6:45 pm. 

____________________________

Theodore L. Hodson, Fiscal Officer

