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The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on June 4, 2012, at 5:30 pm at 2090 Ferry Road, Bellbrook, Ohio 45305.

1. In Mrs. Daugherty's absence Mr. Pittman called the Session to order at 5:30 pm.

2. Mr. Hodson called the roll with Board Members Mike Pittman and Scott Bryant present.  In addition to Township Administrator, Barry Tiffany, others present were Chief Pavlak, Sergeant Mark White, Chief Deaton and Donna Hellman.  

3. Discussion Items

IAFF Contract – Chief Pavlak said that we have a contract although it cost twenty nine thousand dollars. Mr. Pittman said he was very disappointed in the cost. He said that came to two thousand nine hundred dollars per contract employee and we basically have the same contract we had three years ago. Mr. Pittman asked if legal council was worth it or could we have achieved the same end without them. Mr. Tiffany said he didn't think so. Mr. Bryant said maybe our attorneys were more than we needed. Chief Pavlak said the Fact Finding preparation cost sixteen thousand dollars and we have never had to pay that before.

Mr. Tiffany said it might have gone better if the IAFF attorney was present. He said their attorney was inexperienced and didn't know when her clients were being unreasonable.  Mr. Pittman said most of the burden of expense lay on the Firefighter end.  Mr. Pittman said we need to look for alternatives.  Chief Pavlak said over the three year contract we are getting a lot back, especially in long term liabilities. 

Mr. Bryant said we have a contract and now have three years to figure out if we want to continue or to switch directions with the Fire Department. We need to decide what kind of Fire Department we want by 2015. We need to know how taking another path will affect our dispatch and so on. Mr. Bryant said he would like to go through the highlights before tonight's meeting.

Mr. Tiffany listed the following pertinent changes:

1. Reduction in sick leave from 13.8 hrs per pay period to 10.5 hrs. with a max. separation of 160 hrs.

2. Dept. did not get the unlimited separation pay asked for.

3. We eliminated the floating holiday for two new holidays. This saved us 12 hrs. pay per contract employee per year .

4. Did not get the $2,500.00 bonus wanted for being a Paramedic.

5. Did not get a change in uniforms and equipment policy. Change asked for would have cost the Township $72,000.00/ year instead of current $11,000.00.

6. EDO scheduling on 53 hour week went from 9 to 7 days.

7. Raises went to 3% per year for each year of contract.   

Chief Pavlak mentioned that we are 19% below the average pay for Fire Departments our size. Mr. Tiffany noted that our Fire Dept. is larger than other Townships with our population. 

Road Levy - Mr. Bryant said he would first like to discuss replacing Mr. Messer.  Mr. Tiffany said the typical hire time would require three to four months. Mr. Bryant agreed. Mr. Tiffany said we may want to consider recruiting. Mr. Bryant said that’s what we need to discuss – our replacement strategy. Mr. Bryant said he would like to start a search to see what is available and where. He said he would like to get the word out to see what we could find. Mr. Tiffany listed several classifieds for government employees that could be used. Mr. Pittman asked Mr. Tiffany how he was doing filling in for Tracey. Mr. Tiffany said he was doing great. Mr. Pittman said maybe we can hold off for a while. Mr. Bryant said there are two aspects to the job; the working part and the strategic part.  After further discussion is was decided to wait until September or later to start looking and shoot for January for replacing the position. 

Mr. Bryant said we need to review at our previous criteria and decide what we want for the position since this may limit the candidates. Mr. Tiffany said the biggest challenges for governments are the legal aspects of the job. 

Mr. Bryant asked Mr. Tiffany when we had to have our Levy information in to the Board of Elections. Mr. Bryant said he will be on a family vacation from July sixth to the eighteenth or nineteenth and would like to decide before he leaves. Mr. Tiffany asked what the first Monday in July was. Mr. Bryant responded the second. Both Mr. Bryant and Mr. Pittman didn't think we needed another special meting. Mr. Bryant didn't think any more information was needed but the Board just needed to hash out what they were going to do.

 Mr. Tiffany said he hoped Mr. Froelich would get behind whatever the Board is doing. Mr. Bryant said he would just like to do a replacement. Mr. Bryant said maybe we could advertise the next regular session as having a levy discussion as part of the meeting. Mr. Pittman said we need to check to see if Mr. Froelich is on board. Chief Pavlak said by his rough calculations a replacement levy should generate approximately an additional ninety thousand dollars. Mr. Tiffany said ninety thousand won't get much paving. Mr. Bryant said at least its better than a renewal. 

Mr. Tiffany said he talked with Melissa Kramer of 'Logos at Work' . He said he was discussing the pricing of several items for helping people to identify with the Township. Because of our multiple mailing addresses many people do not know they live in the Township. Mr. Tiffany said things were reasonably priced and thought we could set up a store on our website which could be linked to theirs. Our citizens could then obtain shirts, t-shirts and other items with the Township logo or other township identification on them. He said Township identification would be helpful for employees attending public events. Mr. Tiffany said West Chester promoted a 'branding' campaign which included something similar. Mr. Pittman said he thought the website was a great idea.

Mr. Pittman moved to adjourn. Mr. Bryant seconded. Roll was called with both Mr. Bryant and Mr. Pittman saying 'yes'. The meeting adjourned at 6:32 pm. 

Theodore L. Hodson, Fiscal Officer
