Board of Trustees Work Session
May 5, 2012
Page 2 of 2

The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on May 5, 2012 at 5:30 pm, at 2090 Ferry Road, Bellbrook, Ohio 45305.

1. Chairperson Nadine Daugherty called the Session to order at 5:30 pm.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty. Mike Pittman and Scott Bryant present.  In addition to Township Administrator, Barry Tiffany, others present were Chief Pavlak, Sergeant Mark White, Roads and Services Director, Tracey Messer, Township Planner/Zoning Official, Cara Tilford, IT Coordinator Chris Zappanti, Chief Deaton, Donna Hellman, Jim Tharpe and Mr. Jim Martin. 

3. Discussion Items

Kable's Mill – Mr. Tiffany said the High School students have moved to the unrestricted parking on Seton Hill. Mrs. Daugherty asked if we were getting about the same number of kids parking. Mr. Tiffany said yes. Mr. Bryant asked if school was out soon. Mr. Tiffany said yes and he thought it would be best to let the year run out before expanding restrictions. Mr. Pittman said he has heard complaints about kids cutting through yards. The Board decided to think about possible actions and when to implement them.

Replacement of Furniture and Mattresses at Station 72 - Chief Pavlak said the beds at Station 72 are shot. He said he has been doing some research and shopping and Mattress Innovations seemed to be best. He said the cost for about seven beds was $2730.00. He said he was looking at leather recliners for the day room furniture and that ran about $5000.00 for 8 chairs. He said the current chairs are five or six years old. Mrs. Daugherty said she was alright with the mattresses but would like to spend less on the chairs. Mr. Bryant asked if there were no couches, only chairs.  Chief Pavlak said yes. Mr. Bryant said his thought is if there are less moving parts they won't wear out as quick. Mrs. Daugherty said she was okay on the mattresses but needs more information on the chairs.

Zoning of Property on Wilmington Dayton - Cara said she had a zoning issue. She said when the zoning changed in 2002 the property at issue was zoned for two and three family dwellings and was changed to single family. She said the property belongs to Mr. Jim Tharpe and is a one half acre lot at the corner of Edelweiss and Wilmington Pike. She said she advised Mr. Tharpe his only recourse now is to apply for a zoning variance. Cara said she informed Mr. Tharpe she will walk him through all the required paperwork. She said the variance application is $500.00 and said in the past the Board has waived the fee in these kinds of situations. The Board all agreed there would be no problem with waiving the fee. 

Record Retention– Mr. Zappanti said he would like to get the proposed electronic records retention schedule approved by the State. In a brief description he said he would apply different levels of retention by tier (Administration, Department head, Staff and Elected Officials).

Mr. Bryant said he thought it put too much onus on the user to mark what is to be saved.  Cara said she doesn't know what to save so she would like to save it all. Mr. Bryant agreed. Mr. Zappanti said that will become cost prohibitive and we will need to do something. Mr. Tiffany explained there are two repositories, your own Outlook and the system Archive. Upon receipt, E-mails go to each.  Mr. Zappanti said you can either keep a paper copy or copy a file to another personal storage area. After additional discussion it was decided to proceed with the basic current plan and see if can get approved by the State .Mr. Bryant said it will need to be included in our current record retention policy. It was decided records will be kept to an established time per tier and Mr. Zappanti said he will provide six months notice before purging so everyone can be sure of retaining what they need. They can then keep their retained records for any desired length of time.  

Road Levy - Mr. Pittman said he doesn't want to put the Levy on in August as previously suggested. He said he didn't want the additional cost and wants more time to get adequate information out to the public. Mr. Bryant said he didn't want to put a levy for new taxes out until November. Mrs. Daugherty said she would not like to put something out there if it wasn't ready. Mr. Messer asked what the Board was looking to do. Mr. Pittman said he did not want to do two separate levies.   Mr. Tiffany reminded all the issue is the potential loss of $187,000.00. Mr. Pittman said he would like to hold off on the levy meeting for next week. Mr. Messer said has the power point presentation ready. Mr. Pittman said he would like the meeting to be advertised in the Dayton Daily News. Mr. Tiffany said he did not know if there was time to get it into the paper. It was decided to postpone the meeting until the 22nd of the month.

Mr. Tiffany said the Resolution for the Clyo Road loan preparation is on tonight’s’ agenda.

Mr. Hodson asked the Department heads if he could have their 2013 budgets in the next week or two.

Mr. Bryant asked if we were doing the Resolution for Mr. Wiseman tonight. Cara responded that we were.

Mr. Pittman provided a brief update on the Con Fetcher development. 

Mr. Tiffany said there were two lots in Jeremy Woods slated for a Treasurers sale. He said we have ten days to claim the property and suggested we take them. Mr. Bryant asked if they were vacant. Mr. Tiffany said they were.

Mr. Pittman said Mr. Tiffany has been talking to several people about our commercial development property and would like to add 'Economic Development Officer' to his title, as previously discussed. Mr. Bryant said he leans toward a separate office. Mrs. Daugherty said we should wait to make a decision until after the Economic Development meeting of the Trustees on the 17th of the month.

Mr. Bryant moved to adjourn. Mrs. Daugherty seconded. All voted in favor.

The meeting adjourned to Executive Session at 6:46 pm.

Theodore L. Hodson, Fiscal Officer
