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The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on April 16, 2012 at 5:30 pm, at 2090 Ferry Road, Bellbrook, Ohio, 45305.

1. Chairperson Nadine Daugherty called the Session to order at 5:30 p.m.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant being present. In addition to Township Administrator, Barry Tiffany, others present were Police Chief James Deaton, Fire Chief Randall Pavlak, Sergeant Mark White, Roads and Services Director Tracey Messer, Director of Planning and Zoning Cara Tilford, IT Coordinator Chris Zappanti, Jim Martin & Donna Hellmann.
3. Discussion Items:

Web-site Upgrade – Mr. Bryant opened the discussion by saying the web-site vendor list has been narrowed to two (2) possible vendors: ‘Vision Internet’ and ‘Civic Plus’. ‘Vision Internet’ offers a more custom design and would cost $14,360.00 to develop plus $200.00 per month. ‘Civic Plus’ offers a template design and would cost $12,300.00 to develop plus $175.00 per month. Mr. Bryant said that the pricing for ‘Civic Plus’ ends tomorrow. Mr. Bryant said that he likes ‘Vision Internet’ but recommends ‘Civic Plus’ because of the cost factor, ease of use, and knowing exactly what we are getting for the cost. Both companies will create a product that will look good, with no real difference in appearance. Mrs. Daugherty asked how much time per week would be required to maintain the web-site. Mr. Bryant thought several hours per week would be necessary. Mrs. Tilford asked how long it would take to get the web-site up and running. Mr. Zappanti thought it require a timeline of 6-8 months from the time we start until it is functional. Mr. Pittman said he would like to get started on this as soon as we can. Mrs. Daugherty asked if it would be possible to see examples of the two different web-sites. Mr. Zappanti said that he would show her examples.
Mr. Zappanti said that he also would recommend ‘Civic Plus’ because they are a nationwide company, and from a content and management standpoint the template design is better and easier to use. Both ‘Vision Internet’ and ‘Civic Plus’ offer the same product. ‘Civic Plus’ seems to have put more into the engineering end of their product.  ‘Vision Internet’ seems to have put more into the appearance aspect of their product. 
Mr. Tiffany added that if we had both products side-by-side, we would not be able to tell the difference between them. 
Mr. Tiffany shared that last week he and Mr. Pittman attended an Economic Development Conference in Columbus, spending about 160 hours in conference dealing specifically with economic development. He said that all who spoke at the Conference stressed that a good web-site is key to economic development. Mr. Bryant agreed and stated that our web-site is where people will go to see what Sugarcreek Township has to offer. Mr. Pittman added that we also need to look at our logos and have each department have the same look, and the Township signs need to be reviewed and possibly changed to make them easier to read and have a more uniform look
Mrs. Daugherty expressed concern about the cost of the web-site, she agrees that we should move forward with this project, but has concerns about spending that much money especially with the Road Department levy failure and the Fire Department levy in the future. She said that she would like to discuss this in a public meeting to let people know what is going on and why we are spending money on a web-site. She shared that Township residents are curious as to why developers are not coming to our area with our prime location near I-675. Residents are telling her that developers should be coming here to Sugarcreek Township. Mr. Zappanti stated that we have not marketed Sugarcreek Township. Mr. Pittman said that developers go to where people are knocking on their doors and that we need to think, not only of the Dayton area, but of our region and even the State of Ohio for marketing. Mrs. Daugherty said that she has always been in favor of promoting commercial businesses in the Township and asked if this would be a good way to promote commercial business. Mr. Bryant answered “definitely”, because businesses will want to see what our demographics are. Mr. Bryant would like to look at this as community development in all aspects. Mrs. Daugherty asked if there has been any conversation about the web-site with the BZC. Mr. Pittman stated that we need their input on what information goes on to the web-site. Mrs. Daugherty reiterated that we need to let the public know what we are spending. We also need to be prepared that questions will be asked about this expenditure. Mr. Bryant stated that if, in conversations with residents, the cost becomes an issue, that he will put his Township salary toward the cost of the web-site because he feels that strongly about the benefits of this project. Mrs. Hellmann said residents will not see all the employee interaction on the web-site, and that this is not just a web-site but an HR tool. Mr. Martin stated that a big problem with Zoning is that it is too subjective. You have been elected to do what you think is best and to tell them why you are spending the money.
Mrs. Daugherty said that it scares her to spend that much money when we are not able to pass a Road levy, but because she thinks it is needed for our future, she will vote yes.

Mr. Tiffany gave out papers on Development Strategy and said that it dovetails with the web-site. We need to get a plan together so we can put it on our web-site. Mr. Bryant recommends Karen to keep the web-site updated. Mr. Zappanti said that each Department will have people to add content for their Department. Mrs. Daugherty suggested that if Karen is being overloaded with work, to give some to Sally to help out.
Mr. Messer gave out papers showing the Operations costs from 2007 to present for the Roads & Services Department, he also handed out papers showing historical costs from 2007 to present, minus paving costs. Mr. Messer stated that the cost of resurfacing Conference Road is approximately $970,000.00. Mrs. Daugherty asked about obtaining grants to fund the road project. Mr. Messer said that he is trying to get Greene County or other agencies involved to obtain grants. Mr. Bryant asked if $477,000.00 is needed for Operation costs and $264,000.00 is needed for pavement, we need to have $750,000.00 a year. Mr. Hodson said we still owe $185,000.00 per year for Clyo Road, Phase II for 3 years and explained the new loan. Mr. Hodson and Mr. Messer discussed replacement on current valuation. Discussion continued concerning what amount we need to ask for on the Roads & Service Levy. All agreed that hard work is necessary to pass this much needed levy. Mr. Pavlak asked if we are considering a Special Election in August and if the levy passes, we can drop the levy from the November ballot. Mr. Tiffany stressed that we cannot promote the levy as a Township, but the PAC and public can promote the levy. Mr. Bryant asked if we could hold a fact finding meeting. Mrs. Daugherty liked the idea of a town hall meeting asked if we could host a town hall meeting to see what the residents are thinking about this issue. Mr. Bryant asked if we should have this meeting at a Regular Session. Mr. Pittman and Mrs. Daugherty stated they would like to have the town hall meeting at a different time than at the Regular Session.
Mr. Zappanti passed out Public Records retention information.

Mrs. Daugherty moved to adjourn. Mr. Bryant seconded. Roll was called with the vote being as follows:

Mr. Bryant: Yes

Mr. Pittman: Yes

Mrs. Daugherty: Yes
The Meeting was adjourned at 6:48 pm.

_______________________________

Theodore L. Hodson, Fiscal Officer


