Work Session, March 19, 2012

The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on March 19, 2012 at 5:30 pm, at 2090 Ferry Road, Bellbrook, Ohio 45305.

1. Chairperson Nadine Daugherty called the Session to order at 5:30 p.m.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant present.  In addition to Township Administrator, Barry Tiffany, others present were Fire Chief, Randall Pavlak, Chief of Police, James Deaton, Roads and Services Director, Tracey Messer, Township Planner/Zoning Official, Cara Tilford, IT Coordinator Chris Zappanti and Mr. Jim Martin. 

3. Zoning

· Cara Tilford said the BZC had concerns about the name of the Economic Development Committee. She said they were concerned that it sounded like a group looking for land to develop and suggested the name refer to Clyo Road. Mr. Bryant said we have been calling it that already but can make sure our intent is known. Cara said she had looked at development plans from other cities that she thought were similar to what we may want. She said one from the City of Dublin looked the best to her and she would provide a copy for the Board. 

· Cara talked about the twenty three acre Con Fetcher property. She said she looked at Nickolson Court in Centerville which had condos similar to what Mr. Fetcher wanted to build. She said if built at the same density the new development would contain in the vicinity of two hundred units. Mr. Pittman said this would not be acceptable to him.  

· Mr. Tiffany said the entrance to the property would be through a flood way and a bridge would be required. Mr. Pittman asked Cara if we could annex the property to Kettering. Cara said she thought we could. Mrs. Daugherty asked how we could contact the Zinks. Mr. Pittman said Howard Ackerman knows them and he will give Howard a call. Mr. Tiffany said there is a grave at the back corner of the property which has   access by a strip of land along one side. He sad he is doing a title search to see who owns it. Mr. Tiffany said he will pull the Zink file for the previous annexation to see what he could find.

4. Roads and Services

· Mr.  Messer discussed the Bermbox and said he thought repairs would be about five hundred dollars. He said parts are hard to find and they would have to put in a hydrostatic drive. Mr. Messer said he would get some numbers together to compare the cost of repairing options versus buying another machine.

5. IT Department

· Mr. Zappanti said he has been working with the Fire and Police Departments to find a better way to streamline scheduling. He said they have found a vendor who appears to meet all requirements for one hundred and twenty five dollars a month. Chief Pavlak said the product will work for him even with multiple hour shift schedules.  Mr. Tiffany asked if there was a contract. Mr. Zappanti responded there was not.  Mr. Bryant asked if there was a discount for paying annually. Mr. Zappanti said he thought it was somewhere around five to ten percent. Mr. Tiffany said everyone should understand that this will save time and not money. The Board agreed to try it on a monthly basis and if it works out to consider an annual payment for additional savings.

· Mr. Bryant asked about the progress with record retention. Mr. Tiffany responded the he and Karen and Chris attended a records retention seminar. There are still problems he and Chris are working on regarding electronic records and e-mail in particular.

6. Administration

· Mr. Hodson provided the Board with a copy of correspondence from Mr. King regarding a request for return of a donation to the Open Space Fund. Mr. Hodson stated the legal involvements if the Board were so inclined. The Board asked if the money could still be spent on Open Space related projects. Mr. Tiffany responded that he thought it could and the Board thought that would be the best recourse.  

· Mr. Hodson passed out sheets, to all present, showing the proposed 2012 permanent appropriations as compared to 2011. He discussed each fund and explained differences in numbers from one year to the next. The Board saw no issues with the proposed appropriations.

· Mr. Tiffany discussed issues with the proposed water line regarding the Clyo Road Project.  He drew a map on the white board to explain the current problems Greene County is creating over the project. Apparently both the County and Bellbrook would like control of the water. Mr. Tiffany said he has talked to County Commissioner Rick Perales who said he would get involved to help resolve the issue. Chief Pavlak said his only concern was that whoever supplies the water can provide sufficient pressure for the project and fire requirements.

· Mrs. Daugherty said she has met with Karen Shroyer, regarding the review of the policy manual and other issues, to get the viewpoint of Human Resources. She said she will be meeting with the Department heads regarding their discussion.

· Mr. Tiffany showed the Board a sample of a simple and cheap placard that could be used as a Kables Mill parking permit. The Board thought it would be adequate since they did not think we needed to spend much money on the permits.     

Mrs. Daugherty moved to adjourn. Mr. Bryant seconded. Roll was called with the vote being as follows:

Mr. Bryant – Yes

Mr. Pittman – Yes

Mrs. Daugherty - Yes

The meeting adjourned at 6:55 pm. 

Theodore L. Hodson, Fiscal Officer
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