

The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on March 5, 2012 at 5:30 pm, at 2090 Ferry Road, Bellbrook, Ohio 45305.

1. Chairperson Nadine Daugherty called the Session to order at 5:30 p.m.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant present.  In addition to Township Administrator, Barry Tiffany, Fire Chief, Randall Pavlak, Chief of Police, James Deaton, Roads and Services Director, Tracey Messer, Township Planner/Zoning Official, Cara Tilford, and IT Coordinator Chris Zappanti. Others present were Ms. Elizibeth Ellis, Greene County Prosecutors Office, and Officer White. 

3. Police Department

· Chief Deaton is reviewing their current operations manual. He said the whole G.O. is outdated and the Department is considering contracting with Lexapol or another similar organization to update to current operations standards. Chief Deaton said it is a contract arrangement and they would get continual updates but he has not yet evaluated costs. Chief Deaton stated he is still looking at options.

· Chief Deaton stated physical injuries and time off, in the Department, is up and he is reviewing physical fitness issues. He discussed issues with the current workout room and looking at incentives programs for employees to go to a gym or fitness center. Money issues were discussed and Mr. Hodson suggested there was money donated to the Officers still available to be spent and Chief Deaton said that was one of his considerations. He said all options are still being reviewed.

· Chief Deaton noted that he, Sgt. White and Officer Marlatt are going to Bellefontaine to give a presentation on the GUIDE Program for them and the City of Hilliard.

4. Administration 

· Mrs. Daugherty asked Ms. Ellis to provide an update on the review of the proposed resolutions regarding the student parking at Kable's Mill. Ms. Ellis said she did not think the 7-9 am parking by permit on school days would not stand up in court since it appears to directly target students. She stated she favored the resolution controlling parking locations. 

· Various concerns and points were made by the Board regarding the safety issues and how to address them, particularly the issues with kids not being able to get on and off of buses at the designated spots. The Board's consensus was that to control the situation parking signs and regulations were needed. Ms. Ellis suggested that 'School Days' on the signs should be replaced with Monday through Friday to avoid targeting students.

· The Board agreed on the Monday through Friday changed and the discussion continued regarding possible downsides of the resolution and 'what if' scenarios. The Board also discussed whether or not to allow authorized parking by permit.. After deciding on authorized parking the discussion led to what kind of permits to issue and how many per household.

· Mr. Tiffany reviewed the decisions with regards to the resolution language so it could be prepared for tonight’s regular session.

5. Zoning

· Cara said the Camber of Commerce will be having their Community Garage Sale and had asked if sign restrictions could be relaxed until it was over. The Board said they were Okay with it. 

· Cara mentioned the Economic Development Committee. The Board gave the staff directions to submit names to the Board for consideration to be appointed to the Committee. The Committee's first order of business was to develop a plan for the land adjacent to Clyo Road. A budget for the Committee's work needs to be addressed in the near future.

6. Roads and Services

· Mr. Messer said he had a request from Clermont County for assistance with storm damage. The Board gave Mr. Messer permission to send two employees to assist for two days. 

· Mr. Messer said Mr. Volkerding, Greene County Sanitary Engineer Liaison, is looking over the final plans for the Clyo Road water main and will schedule a meeting with him when he has completed his review.  

· Mr. Messer said truck 713 is having the transmission repaired and truck 720 is back in service.

7. Fire Department. 

· Chief Pavlak discussed the annual purchase of fire gear and said he would send a request down this week.

· Chief Pavlak said he attended a meeting at Centerville regarded the proposed widening of Clyo Road between Feedwire and Clyo Roads. 

8. Administration

· Mr. Tiffany said he looked at the Con Fetcher property and from the air it looks pretty good. He said the buildings appeared to be Townhouse Condos. Mr. Tiffany said he is supposed to receive more information from Mr. Fetcher soon.

· Mr. Bryant asked about record retention and record destruction schedules.  Mr. Tiffany said records were last destroyed in 2009 by Karen Shroyer. He said there were boxes currently ready for destruction. A discussion ensued on policy and the destruction process. Chief Pavlak handed out binders with information regarding record retention and destruction to the Board. 

· Mr. Tiffany said we need to also address the destruction of Electronic Media.  Mr. Tiffany said he and Chris have been working on it and think they are close to resolving the issue. 

· Mr. Bryant said he would like to discuss the record retention issue further in another work session. 

The meeting adjourned at approximately 6:50 pm. 

Theodore L. Hodson, Fiscal Officer
