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Work Session Minutes

January 18, 2012


The Board of Trustees of Sugarcreek Township, Greene County, Ohio, met in Work Session on January 18, 2012, at 5:30 pm, at 2090 Ferry Road, Bellbrook, Ohio 45305.
1. Chairperson Nadine Daugherty called the Session to order at 5:30 p.m.

2. Mr. Hodson called the roll with Board Members Nadine Daugherty, Mike Pittman and Scott Bryant present.  In addition to Township Administrator, Barry Tiffany, Fire Chief, Randall Pavlak, Chief of Police, James Deaton, Roads and Services Director, Tracey Messer, Township Planner/Zoning Official, Cara Tilford, and IT Coordinator, Chris Zappanti, others present were Jim Martin and Steve Knopp.

3. Roads and Services Department

· Roads and Services Director, Tracey Messer, reviewed the Road Mileage Certification.  
· Mr. Messer provided an update on Clyo Road.  He and Mr. Tiffany have been working with the engineer on some plan details to ensure accuracy, specifically dealing with the 12” water main.  
· Mr. Messer reviewed data received from November’s Road Levy and discussion ensued on a Fall 2012 Ballot Issue.  The Trustees will need to decide how to proceed in the Fall.  They can do a renewal and a replacement or another combined replacement with increase.  Discussion ensued with the Trustees agreeing on the need to begin work on the Fall levy earlier and no decision being made on how to proceed in the Fall.
4. Zoning 

· Township Planner/Zoning Official, Cara Tilford, reviewed feedback received from the MVRPC regarding changes requested relevant to the 2040 Regional Growth Framework.  Mr. Tiffany shared his concern with endorsement of the Preferred Scenario, seeing the project as potentially impacting the township’s ability to receive future federal transportation dollars.  Discussion ensued on the Preferred Scenario, with no decision being made on endorsement.  
· Mrs. Tilford stated that a new funding round for SRTS funding has been announced, with concurrence received from the Trustees on applying for Phase 2 projects (the extension of the Richard Frederick Bikeway to the Phase 1 path and the extension of the Phase 1 path to East of Eden).  
· Mrs. Tilford reviewed the cases for the January 26, 2012, BZA Meeting (use variance request from Ernst Concrete to accommodate a small building addition and an area variance request dealing with the Annas property on Sugarbrook Trail to allow the construction of a detached garage in the front yard adjacent to McBee Road).  
· Mrs. Tilford updated the Trustees on the BZC interview process.  A recommendation from the Charlie Schwegman and Bill Schieman should be forthcoming.  
· Mrs. Tilford reminded the Trustees about the upcoming January 25, 2012, Zoning Workshop.  
· Mrs. Tilford updated the Trustees on the house on Sugarbrook that has been under construction for 20+ years, noting that it is scheduled to go to auction on February 15, 2012.  
· Mrs. Tilford announced that US Bank was locating inside Wal-Mart.  
· Mr. Tiffany noted that the Tate farm is under contract to an individual.
5. Police Department

· Chief of Police, James Deaton, shared that he is looking at staffing.  They are down one full-time officer and 2 part-time officers.  Part-time is the priority.  He is looking to utilize part-time officers to reduce overtime costs.  They will look at filling the full-time slot in the future.  
· The Department has started an evaluation of the fleet.  Data will be provided to the Trustees in report form at the conclusion of the evaluation.  

6. Fire Department 

· Fire Chief, Randall Pavlak, provided an update on the 800 Radio System upgrade.  They are moving forward slowly and are in the five-year window of completing this project.  
· Chief Pavlak also provided an update on the VHF radio system narrow banding project, noting that they have applied for grants for this.  All our licenses are narrow band, so we are in good shape.  
· Chief Pavlak noted that he will be on vacation January 21, 2012-January 29, 2012.  
· The Trustees acknowledged receipt of his Goals and Objectives.  
· Chief Pavlak noted that the Fire Department has applied for a grant to fund the purchase of rescue suits to use when full fire gear isn’t required.  This will allow for longer life of our more expensive fire gear.  
· Chief Pavlak noted that he generated a letter asking EMA for tornado siren funding or a county-wide initiative.  
· Chief Pavlak noted they are looking at applying for innovation funding from the state for a combined dispatch with Bellbrook.  The Trustees supported this initiative.  
· Chief Pavlak noted that Joann is at the Lion’s Club tonight requesting funding for a CO detector.  The Lion’s Club funded the one that recently stopped working.   
· Chief Pavlak briefly discussed EMS billing and the Trustees would like to discuss this in Executive Session on February 6, 2012.  Mr. Tiffany will send an update to Mr. Fisher.
7. IT 
· IT Coordinator, Chris Zappanti, presented two proposals for an overhaul of our website.  Both proposals came in at $14,500.  Our current provider has not yet submitted a proposal.  The Trustees agreed to have an answer for Mr. Zappanti by February 6, 2012.  
· Discussion ensued on webmail for all employees.  Concerns about access for hourly employees were raised.  No decision was made on the issue.  Mr. Bryant intends to contact legal counsel for advice.

· Mr. Zappanti is in the process of evaluating web based scheduling systems with the Departments to reduce time spent on scheduling and payroll.  
· The idea of video-taping Trustee Meetings was discussed.  The consensus from the Trustees was to not video-tape meetings at this time.  Cost and quality were seen as factors.  
· Township IT upgrades were discussed in general.  Mr. Bryant would like to see these costs paid for from the general fund.  He would also like to see an IT budget.  The Departments agreed to an IT line item within their respective budgets.

8. Fiscal Office

· Fiscal Officer, Ted Hodson, discussed Work Sessions and the request from Mr. Bryant that minutes be kept.  Mr. Bryant stated it was required and necessary.  Mr. Hodson stated that he did not have the time or staff to accomplish the task.  It was decided that Work Sessions would be audio-taped and Sally Skelly, Receptionist, would do the minutes.

9. Administration

· Township Administrator, Barry Tiffany, discussed a letter received from RTA in response to the Trustees letter to RTA.  It was decided by the Trustees to respond, reiterating the board’s previously stated position regarding safety concerns. 
· The Trustees approved expending $10,500 for membership on the ACE Task Force.  
· The Kable’s Mill parking issue was brought up.  A Town Hall meeting was discussed.  Mr. Deaton stated that he was waiting until he has received feedback from a judge he has contacted to complete his report to the Trustees on the issue.  
· The Personnel Manual was discussed.  Mr. Bryant would like to have representatives from each department get together to review the Personnel Manual.  Updates may arise from the review or we could leave it as is if changes are not seen as necessary.

· Mr. Tiffany noted that February 8, 2012, is the filing date for the Centerville lawsuit.  20-25 townships have joined us to support our position.

· In his economic development report, Mr. Tiffany noted he has received a sketch of the proposed layout of the Spears property.  We will continue to work with RG Properties on the development of the Spears property.  

· Mr. Tiffany noted that Centerville has filed an annexation petition for a parcel of vacant land owned by Washington Township.  They are looking at hiring Frost Brown Todd for representation.  

· Contract negotiations with the Fire Department will begin soon.  Chief Pavlak noted that our salaries continue to fall behind Bellbrook and that is an issue we hear continuously.  They have sort of given up on Kettering, Washington Township, etc. 
· Mr. Tiffany noted a plan for back-up procedures in the absence of a Department Head has been worked out and will be sent out in memo form.

10. Trustee Comments

· Cost Recovery Corporation was brought up by Mr. Bryant but Chief Pavlak indicated that he did not wish to discuss it at this time.  He needs time to review and talk with the president of the company, Regina Moore.  Since the issue was brought to light with billing, two communities have dropped.  Vandalia was not one of them.  Mr. Hodson estimated that we have taken in $40,000 since 2008.  Chief Pavlak noted that a lot of communities use services like those provided by CRC.  Mr. Bryant noted that he had an open mind, but two things weigh heavily.  One, funds will probably dry up now that people know we soft bill and two, with the public relations issue it may not be worth our while.  Mr. Tiffany noted the need for an exit strategy if we do drop it.  Chief Pavlak noted that he can have Regina Moore plan to attend the February 1, 2012, Work Session so that the Trustees can speak with her directly.
· Mr. Bryant brought up call center collaboration, discussed earlier, and it was noted that Innovation funds would be sought for this project.  The Trustees agreed that Mr. Pittman would represent the board in future discussions on call center collaboration.
· Mrs. Daugherty brought up the property at the corner of Ferry and Waynesville Roads and the Trustees desire for welcome signage.  Mr. Tiffany noted that Judd Powell has committed to installing that signage when that property develops.

· Mrs. Daugherty would like more citizen recognition at meetings.

· Mr. Hodson will provide financial information to Mr. Tiffany.  Mr. Tiffany will then create pie charts for the Board.

· Mrs. Daugherty requested clarification on a previously passed resolution dealing with conservation easements.  Mr. Tiffany provided clarification.

· Meeting schedules were discussed.  The Trustees would like to have two work sessions in addition to two regular meetings on a consistent basis.

· Mrs. Daugherty noted that a Work Session is scheduled for February 1, 2012, to discuss 2012 Goals and Objectives.  Mrs. Daugherty has requested that Department Heads send agenda items directly to her no later than 5 days prior to the Work Session.
Mrs. Daugherty made a motion to adjourn, which was seconded by Mr. Bryant.  Roll was called with the vote being as follows:
Mrs. Daugherty - YES
Mr. Bryant - YES
Mr. Pittman – YES
Theodore L. Hodson, Fiscal Officer
Action Items:

1. 
The Trustees agreed to provide direction to Mr. Zappanti by February 6, 2012, on how to proceed with the website overhaul project.
2.
Mr. Bryant will contact legal counsel for advice on allowing access to webmail for all employees.
3.
Mr. Tiffany will investigate interest in a Town Hall meeting in February 2012 for the Trustees and Kables Mill residents to discuss school parking in that area.  

4.
Chief Pavlak will arrange to have Regina Moore with Cost Recovery Corporation attend the February 1, 2012, Work Session to discuss EMS billing.

5.
Mr. Tiffany will contact Mr. Fisher updating him that the Trustees will make a decision on EMS billing at the February 6, 2012, Regular Session.

5.
A Committee will be formed with a representative from each Department to review the Personnel Policy.

6.
A decision needs to be made by the Trustees on the Roads and Services Department Levy for November (two ballot issues or one). 
7.
A decision needs to be made by the Trustees on endorsement of the Going Places Preferred Scenario.
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