The Board of Trustees of Sugarcreek Township, Greene County, Ohio, in Regular Session on October 2, 2023, at 7:00PM.


1) Mrs. Destefani called the session to order at 7:10pm

2) Mr. Demko called the roll with the board members, Mr. Moeller, Mrs. Destefani. Also in attendance, Barry Tiffany, Cara Tilford, Donna Hellmann, and Kevin Price, Denise Moore, Katie Ly, Rhett Rohrer, Louis Schatzberg
Mr. Cramer not in attendance.

3) All in attendance stood for the Pledge of Allegiance.

4) River Kleeners
Rhett Rohrer, 9892 Route 42 Waynesville, OH. Mr. Rohrer honored Barry Tiffany for his assistance. 


5) Community Support Center
Katie Ly, 515 East St. Ms. Ly stated the center helps with immediate needs to the ones living below the poverty line. Ms. Ly continued to explain the organization’s mission and future plans to help assist individuals and families.  

Mrs. Destefani wondered if there would be programs for children to partake in.

Ms. Ly explained the tools and toys program that helps children with physical and intellectual disabilities. 
Ms. Ly stated they are assessing the needs and changes of the center at the time. 

6) Reports 
A. Administrator 
Mr. Tiffany had nothing to add.
Mr. Moeller asked if there was anything the township could do to support Mr. Tiffany in the discussion of the removal of Township Zoning.  
 
Mr. Tiffany stated there is nothing at this time. He stated as the meetings continue, he hopes the OTA will make the request for more people to attend the meetings. 
Mr. Tiffany addressed the concerns of the removal of the current zoning. 

Mrs. Destefani asked about the services with Paycor.

Mr. Tifffany addressed the process should be similar to what we have now and expressed his hope for a seamless transition. 
Mr. Tiffany stated Paycor will be conducting a few test runs before going live.


Mr. Demko mentioned the meeting that was held continuing the input of information for the transition. 

B. Zoning 
Mrs. Tilford had nothing to add. 
Mr. Moeller asked about who owns the retention pond and if they would be contacted about the current depth. 
Mrs. Tilford stated the county has the name and contact information of the owner of the pond.

C. Fiscal Officer
Mr. Demko referred to the payment update from earlier. He stated the next audit will be contracted from an outside source. Perry and Associates will highly be considered. 

D. Fire
Chief Buffenbarger had noting to add. 

Mrs. Destefani asked what Rural Hitch Water supply training entails.

Chief Buffenbarger clarified, this training teaches the lesson of when in a rural area, not having the rural hitches instead of the dunk tanks can still result as an efficient setup. 

Mr. Demko referred to Mr. Moeller’s comment on the revenue. He stated we are above the revenue budget.

Mrs. Destefani asked what the status of the Enterprise fleet maintenance is. 

Chief Buffenbarger mentioned the upcoming conference call with Enterprise.
 
Mr. Tiffany stated the departments have had an issue getting the vehicles they need due to Ford not participating in the state bid programs.  

E. Police
Chief Brown has nothing to add. 

F. Roads and Services 
Mrs. Destefani mentioned the landings process. 

Mr. Tiffany stated the meeting with Pat from the City of Centerville was a positive one with helpful information.  

G. Information Technology
Barry Tiffany had nothing to add. 

H. Trustees 
Had nothing to add. 




7) Public Comments 
Denise Moore, 4360 Napa Valley. Mrs. Moore discussed the jobs and background checks in the community. 


8) Old Business 
 None. 


9) Consent Agenda Items
A. Payment of Bills
B. Minutes 
C. 2023 Annual Report of Township Roads - 2023.10.02.01
SUGARCREEK TOWNSHIP
RESOLUTION NO. 2023.10.02.01
IN RE:  2023 Annual Report of Township Roadways


WHEREAS, the Board of Trustees has received the Annual Township Road Inventory Report from the Greene County Engineer; and,

WHEREAS, this Report has been reviewed by the Director of Roads and Services, Dale Owens, and the Township Administrator, Barry P. Tiffany, and found to be accurate as presented; and,

WHEREAS, this Report indicates the road names, length in miles, their condition as well as work completed the past twelve (12) months,

NOW THEREFORE, BE IT RESOLVED, that this Report, as presented and reviewed, is accepted by this Board of Township Trustees.

FURTHER BE IT RESOLVED, a signed copy shall be returned to the Greene County Engineer.

D. Resignation of Fire Department Staff – Alex Kosa - 2023.10.02.02
SUGARCREEK TOWNSHIP
RESOLUTION NO.  2023.10.02.02
IN RE:  Resignation of Fire Department Staff – Alex Kosa

	
	WHEREAS, Part-time Firefighter/EMT, Alex Kosa has indicated his desire to resign from the Sugarcreek Township Fire Department; and,

		WHEREAS, Alex Kosa was hired as a member of the Sugarcreek Township Fire Department on August 30, 2019; and,

	WHEREAS, Chief Doug Buffenbarger recommends we accept the resignation of Alex Kosa.

	NOW THEREFORE, BE IT RESOLVED that the Board of Sugarcreek Township Trustees officially accepts the above-mentioned resignation effective September 26, 2023. 
	

E. Amending Updated Personnel Policies and Procedures Manual - Section 8.7.8 Outside Employment – 2023.10.02.03
SUGARCREEK TOWNSHIP
RESOLUTION NO. 	2023.10.02.03
IN RE: Approval of Amendments to the Personnel Policies and Procedures Manual,
 Section 8.7.8 Outside Employment


WHEREAS, the Board of Trustees recognizes that current and relevant policies and procedures are essential in regards to the retention and recruitment of a highly qualified and motivated work force; and, 

WHEREAS, the policies and procedures are designed to be consistent with the requirements of the state and federal laws and regulations relative to employment; and, 

WHEREAS, the Board of Trustees have reviewed the requested changes to the Personnel Policies and Procedures Manual; and, 

NOW, THEREFORE, BE IT RESOLVED, this Sugarcreek Township Board of Trustees does hereby adopt the proposed amendments to the Sugarcreek Township Personnel Policies and Procedures Manual (copy hereto attached) effective October 02, 2023. 

BE IT FURTHER RESOLVED, that this Sugarcreek Township Personnel Policies and Procedures Manual shall replace all previous personnel policies.

BE IT FURTHER RESOLVED, that the Township Administrator is hereby directed to notify all employees of the updated policies with the effective date, that a copy of the Personnel Policies and Procedures Manual be made available to each employee via the M: drive on the Township network, and that a hard copy be distributed to each department no later than October 03, 2023.


Mrs. Destefani made a motion to accept all consent agenda items 

Mr. Moeller seconded. 
Vote as follows:
Mr. Moeller, Yes
Mrs. Destefani, Yes 

10) Discussion Agenda Items 
Mr. Tiffany mentioned a purchase request from the Fire Chief. One MDT costing the Township $3082. 

Mrs. Destefani made a motion to support the mobile data terminal. 

[bookmark: _Hlk147399972]Vote as follows:

Mrs. Destefani - Yes

Mr. Moeller -Yes


Mr. Tiffany stated he is to attend the National Public Employee Labor Relations Association to present one of their sessions and requests Cara Tilford to attend as well. 

Mrs. Destefani made a motion for Barry Tiffany and Cara Tilford to attend the National Public Employee Labor Relations Association Conference. 

Mr. Moeller seconded

Vote as follows:

Mrs. Destefani - Yes

Mr. Moeller -Yes

11) Public Comments 

 Donna Hellmann, 3981 Windy Bluff CT. Stated her comments on 

Kevin Price, 3249 Spillway CT. Mr. Price stated comments on taxes.

11. Trustees/ Staff Discussion
None.

12. Adjourn
 Mr. Moeller made a motion to adjourn. Mrs. Destefani seconded. 

Mr. Moeller - Yes
Mrs. Destefani- Yes 

Richard J. Demko, Fiscal Officer
