[bookmark: _Hlk147303101]The Board of Trustees of Sugarcreek Township, Greene County, Ohio, in Regular Session on September 11, 2023, at 7:00PM.


1) Mrs. Destefani called the session to order at 7:16pm.

2) Mr. Demko called the roll with the board members, Mr. Moeller, Mr. Cramer, Mrs. Destefani in attendance. Also in attendance, Barry Tiffany, Cara Tilford, Donna Hellmann, and Kevin Price.

3) All in attendance stood for the Pledge of Allegiance.

4) Public Hearing

5) Reports 

A. Administrator
Mr. Tiffany had nothing to add.

Mrs. Destefani inquired about the incentives for residential housing. 

Mr. Tiffany discussed the meeting’s concerns regarding the builder and developers’ request for tax incentives due to rising materials and development costs.

B. Zoning 
Mrs. Tilford had nothing to add. 

C. Fiscal Officer 
 Mr. Demko stated the current interest rate stands at 4.8 % which can continue to influence the excess cash opportunities if it is maintained or increased. 

Mr. Cramer asked what dollar increment change would we expect to see for a 12-month period and the effect?

Mr. Demko stated if a 4-million-dollar balance can be maintained it would come to $892,000 for the year. 

D. Fire 
Chief Buffenbarger reported the three battery powered stair chairs had been delivered. 

Mr. Moeller addressed his concerns on the Greene County Dispatch Center’s performance to improve our services.

E. Police 
Chief Brown had nothing to add.

F. Roads and Services
Mr. Owens stated Erics Place off Clyo is the next spot to be paved.
 
G. Information and Technology
Mr. Tiffany has the Tech Advisors meeting for the 12th to discuss the changes with Windows products that will become mandatory this year. 

H. Trustees
Mr. Moeller expressed the need to use the excess money in the general fund that could be distributed to the needs and projects within the different departments.

Mrs. Destefani asked Mr. Demko about the rules and flexibility of taking money from the general funds.

Mr. Demko stated the flexibility of the general fund, that could make the suggestions Mr. Moeller made possible. 

Mr. Tiffany stated after this year Microsoft no longer supports the current systems that are currently being used for the Township. An upgrade will be necessary. 

Mr. Cramer asked if the Police department had anything to share. 

Chief Brown stated the tasers are currently outdated and contacted a company to receive a quote. The total came out to just under $35,000.

Chief Brown reported that he was told by Motorola about the body cams bought back in 2019 are no longer in production or able to be repaired. 

Mr. Cramer stated that the departments would take the time to figure out what the priorities are and then proceed with the general funds.

Mr. Cramer reported the activities coming up in the month of September.

Mrs. Destefani brought up rescheduling the Veterans memorial groundbreaking ceremony asap while the weather was still nice. 

Mrs. Destefani reported the Greene County Regional planning official planning training starts on the 13th of September at 6pm. 

Mrs. Destefani stated the closing of the two parcels on the Martin property on August 25th, 2023 was complete with 14 acres having gone to Jodi Puterbaugh and the rest to Sher Farms. 

Mrs. Destefani mentioned the 50th anniversary celebration for the paved trails in the community on September 29th at 1pm.

5. Public Comments
None.

6. Old Business
None. 


7. Consent Agenda Items
A. Payment of Bills
B. Minutes 
C. Appointment of Police Officer - Jason Robison - 2023.09.11.01

SUGARCREEK TOWNSHIP
RESOLUTION NO. 2023.09.11.01
IN RE: Appointment of Full-Time Police Officer Jason Robison

WHEREAS, the continuing need exists to maintain proper staffing within the Sugarcreek Township Police Department; and, 

WHEREAS, a vacancy exists within the classification of full-time Police Officer; and, 

WHEREAS, the vacancy has been posted for application in accordance with township policy and the current labor contract; and,

WHEREAS, an assessment center was conducted which included testing in basic exercises, review board and personal interviews with the Chief of Police; and,

WHEREAS, after a review of all the candidates, Police Chief Michael A. Brown recommends this appointment, and confirms that there are funds available for this position in the 2023 operating budget,

NOW THEREFORE, BE IT RESOLVED, that Jason Robison is hereby appointed as full-time Police Officer effective September 11, 2023 at a pay rate of $31.23 per hour, payable on a bi-weekly basis, and subject to a one (1) year probationary period ending September 11, 2024.

D. Reclassification of Fire Department Staff - Kaitlyn Holbrook - 2023.09.11.02 

SUGARCREEK TOWNSHIP
RESOLUTION NO. 2023.09.11.02
IN RE: Reclassification of Fire Department Personnel – Kaitlyn Holbrook


WHEREAS, the continuing need exists to maintain proper staffing within the Sugarcreek Township Fire Department; and,

WHEREAS, this need is met through the periodic reclassification of Fire Department employees and volunteers; and,

WHEREAS, Chief Douglas M. Buffenbarger requests the reclassification of Kaitlyn Holbrook from Part-time EMS Only to Part-time Firefighter/EMT, in accordance with the Table of Organization of the Sugarcreek Township Fire Department; 

NOW THEREFORE, BE IT RESOLVED, that this Board of Trustees approve the promotion of Kaitlyn Holbrook to the position of Part-time Firefighter/EMT at the pay rate of $19.56 per hour with an effective date of August 24, 2023, and is subject to a one (1) year probationary period ending August 24, 2024. 

E. Appointment of Fire Department Staff - Tyler Adams and James Plummer - 2023.09.11.03


SUGARCREEK TOWNSHIP
RESOLUTION NO. 2023.09.11.03
IN RE:  Appointment of Fire Department Staff
Tyler Adams and James Plummer

WHEREAS, the continuing need exists to maintain proper staffing within the Sugarcreek Township Fire Department; and, 

WHEREAS, vacancies exist within the classification of Part-time Firefighter/ EMT; and, 
	
WHEREAS, Tyler Adams and James Plummer have the necessary qualifications to serve in those capacities for the Sugarcreek Township Fire Department; and,

WHEREAS, funds are available for this purpose within the Fire Department’s 2023 Operating Budget. 

NOW, THEREFORE, BE IT RESOLVED, that Tyler Adams shall be appointed to Part-time Firefighter II/ EMT within the Sugarcreek Fire Department at the rate of $17.38 per hour, and that James Plummer shall be appointed to Part-time Firefighter II/EMT within the Sugarcreek Fire Department at the rate of $17.38 per hour; and,

FURTHER BE IT RESOLVED, the above-mentioned appointment for Tyler Adams will have an effective date of August 21, 2023 with a one (1) year probationary period ending on August 21, 2024 and James Plummer will have an effective date of August 24, 2023, with a one (1) year probationary period ending on August 24, 2024.








F. Amending Updated Personnel Policies and Procedures Manual - Section 8.7.8 Outside Employment – 2023.09.11.04
SUGARCREEK TOWNSHIP
RESOLUTION NO. 	2023.09.11.04
IN RE: Approval of Amendments to the Personnel Policies and Procedures Manual,
 Section 8.7.8 Outside Employment
Mr. Tiffany stated the amendment modifies the Fire portion that the Fire Union collaborated to change. 
Mrs. Tilford clarified the change in the policy is for the workers who work 24hr-48 shifts to have more opportunities for outside employment. 

Mr. Moeller commented his concerns on the matter the Firefighters work-life balance.  

Mrs. Destefani expressed positive comments on the change to help the Fire Department.

Mr. Cramer Agreed on the change.

Chief Buffenbarger noted the positives of the policy change. 

WHEREAS, the Board of Trustees recognizes that current and relevant policies and procedures are essential in regards to the retention and recruitment of a highly qualified and motivated work force; and, 

WHEREAS, the policies and procedures are designed to be consistent with the requirements of the state and federal laws and regulations relative to employment; and, 

WHEREAS, the Board of Trustees have reviewed the requested changes to the Personnel Policies and Procedures Manual; and, 

NOW, THEREFORE, BE IT RESOLVED, this Sugarcreek Township Board of Trustees does hereby adopt the proposed amendments to the Sugarcreek Township Personnel Policies and Procedures Manual (copy hereto attached) effective September 11, 2023. 

BE IT FURTHER RESOLVED, that this Sugarcreek Township Personnel Policies and Procedures Manual shall replace all previous personnel policies.

BE IT FURTHER RESOLVED, that the Township Administrator is hereby directed to notify all employees of the updated policies with the effective date, that a copy of the Personnel Policies and Procedures Manual be made available to each employee via the M: drive on the Township network, and that a hard copy be distributed to each department no later than September 12, 2023.


G. Increase Appropriations - Fire Department - 2023.09.11.05

SUGARCREEK TOWNSHIP
RESOLUTION NO. 2023.09.11.05
IN RE: Increase Appropriations for Fire Fund 

WHEREAS, the need exists to increase appropriations for the 2112 Fire Fund; and,

WHEREAS, the Fiscal Officer has certified the availability of these funds within the 2022 Budget and has provided this Board with the funding number and the Township Administrator has provided the amount to be appropriated:

                 Fund Name 	                             From	      To
	
2112 Fire Fund        		   $3,331,900.00 	     $3,870,852.85

NOW THEREFORE BE IT RESOLVED, the increased appropriation shall be made in accordance with the law.

H. Transfer of Appropriations - Fire Department - 2023.09.11.06

TRANSFER OF APPROPRIATIONS

RESOLUTION #:  2023.09.11.06

	Debit
Fund Number
	
Account Name
	Credit
Fund Number
	
Account Name
	Amount to Debit/Credit

	2112
	Fire Fund
	2112-760-740
	Machinery, equipment, and furniture
	$ 38,952.27

	     
	     
	     
	     
	$      

	
	
	
	Total Transfers:
	$ 38,952.27



Explanation of Transfers:  Appropriating the said funds of which will then be applied to payoff current Public Safety Building Loan.



SUBMITTED BY:  		
	Sara Contreras, Administrative Assistant to the Township Administrator

APPROVED BY:


	
Barry P. Tiffany, Township Administrator



					
Carolyn L. Destefani, Chairperson	Fred Cramer, Vice Chairperson	Marvin Moeller, Trustee

The foregoing transfer of appropriations was made on the 11th day of September 2023, and is recorded in the journal of Sugarcreek Township, Ohio.







I. Proclamation - October is Domestic Violence Awareness Month

SUGARCREEK TOWNSHIP
PROCLAMATION
IN RE: October is Domestic Violence Awareness Month


WHEREAS, domestic violence in America is intolerable, unacceptable, must be stopped and deserves considerable public attention; and,

WHEREAS, children who witness domestic violence often grow up believing that physical cruelty in relationships is acceptable behavior, and thus they tend to perpetuate a cycle of violence in society; and,

WHEREAS, many federal, state and local programs addressing the domestic violence problem have achieved success, bringing greater safety to families; and,

WHEREAS, community leaders, police, judges, advocates, healthcare workers, and concerned Americans are working together across America to develop solutions to this serious problem and to implement services that will improve our responses when it occurs; and,

WHEREAS, programs designed to educate men and women about ways they can prevent domestic violence are being developed across our Nation; and,

WHEREAS, numerous law enforcement officials and departments have created specialized domestic violence units that cooperate with community advocates to enhance services for victims and representatives from the faith community frequently provide essential support in areas where there may be no other services available; and,

WHEREAS, anyone can be a victim of domestic violence regardless of age, sex, ethnicity, sexual orientation, socioeconomic status, or religion; and,

WHEREAS, we must continue to hold domestic abusers accountable, punish them to the full extent of the law and prevent them from inflicting more abuse, 

NOW THEREFORE, BE IT RESOLVED, that this Board of Trustees of Sugarcreek Township, does hereby proclaim October 2023 to be designated as Domestic Violence Awareness Month, and urges all Citizens to participate in activities sponsored by the Family Violence Prevention Center of Greene County, which encourages all Sugarcreek Township residents to work toward the elimination of interpersonal violence. 
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Mrs. Destefani made a motion to accept the consent agenda items 
Mr. Moeller seconded. 
Vote as follows:
Mr. Cramer, yes
Mr. Moeller, Yes
Mrs. Destefani, Yes 

8. Agenda Items 
None. 

10. Public Comments 

Donna Hellmann, 3981 Windy Bluff CT. Mrs. Hellmann stated her thoughts on the Camera for the next meeting.

Kevin Price 3249 Spillway CT. Mr. Price stated his thoughts and concerns related to the Jim Martin Property, specifically the ceiling concerns and excess money from Jim Martin. 

Mrs. Destefani stated the issue that was discussed the ceiling repair had been discussed with Jodi and Dale right before the sale. 

Mrs. Destefani stated the ceiling issue proceeded to get worse which resulted in parts falling in the master bedroom during the time of Mr. Martins passing until the property was sold. 

Mr. Tiffany mentioned at the closing, Jodi contacted a roofing company to receive an estimate and Jim Martin was, in Jodi’s words, mad at the suggestion. 

Mr. Tiffany stated the roof was never repaired while Jim Martin was alive. 

Mr. Tiffany confirmed that the trustees would work with Jodi to cover the cost up to $10,000 of the roof replacement and repairs inside. 

Mr. Tiffany stated Mr. Demko would reach out to Jodi to discuss the status on the Statue. 

Mr. Tiffany noted there was a transaction before Jim died. There was an attempt to move $25,000 from his bank account to another family member’s bank account until the bank specifically stopped the transfer. 

Mrs. Destefani made a motion to designate up to $10,000 to be paid directly to the contractor to repair the roof of the Martin Property. Mr. Cramer Seconded. 

Vote as follows: 

Mr. Moeller, No 
Mr. Cramer, Yes
Destefani, Yes. 

10. Trustee/Staff Discussion 
None.

11. Adjourn

Mrs. Destefani makes the motion to adjourn 
Mr. Moeller seconded. 
Vote as follows:
Mr. Cramer, Yes
Mr. Moeller, Yes
Mrs. Destefani, Yes 


