

The Board of Trustees of Sugarcreek Township, Greene County, Ohio, in Special Session on January 3rd, 2023, at 9:00 AM. 

1) Mr. Cramer called the session to order.

2) Mrs. Tilford called the roll with Board Members, Mrs. Destefani, Mr. Moeller, and Mr. Cramer were in attendance. Also in attendance were Mrs. Hellman, Chief Buffenbarger Officer Mountjoy, Officer McKeever, Officer Black, Officer Deckard, Officer Lacey, Officer Liggett, Officer Staten, Officer Beavers, and Officer Terry. 

3) All in attendance stood for the Pledge of Allegiance.  

4) Discussion Agenda Items

A. Discuss Dispatch Systems

Mr. Tiffany stated they are 4 years out of contract and there has been a lot of discussion with the county administrator and city manager from Xenia on their proposal. They have also spoken with the city of Centerville to take their competitive proposal. The challenge of taking Centerville’s proposal is they have a different CAD system then what is currently in place, but they are able to change them out. He added Centerville stated they can make the transition in 6 months, but they are also in the works of changing their CAD system, so it would have to change to their current CAD system first, then later in the year upgrade to their new one through Central Square which would involve a different cost, transition time, and learning a new system. Mr. Tiffany added he has received their draft proposal, but there are no costs attached due to the new CADs system and they will not provide a firm number. He also added he reached out to Brent Merriman and asked to total the 4 years and divide it by 4 years coming out to $277,500 per year which he feels would be better for the township, but he is still waiting to hear back on it. The proposal Greene County is proposing, is a 4-year agreement with a 1-year option to give them notice if they would like to leave the Xenia Greene County Communications Center. Their goal is to get a county wide dispatch center but there are still some things to work through if it even happens. 

Mr. Cramer stated about a year ago, they made the decision to go with the City of Centerville because they would save over $1.2 million dollars over 10 years. Since then, XGCCC has come back with a new proposal, and now that saving is over 5 years, and it is significantly less. In October, when looking at these proposals they decided they would wait to make this decision until they hired the new fire chief. They would take the fire and police chief to Centerville to discuss exactly what they are going to do, what they need to do to get there, and if they are committed to make a better long-term decision. Mr. Cramer stated the easy solution is to stay with Greene County, but the purpose of this meeting is to discuss what the options are and make a short-term decision. Mr. Cramer stated there are two options. Going with Xenia or going with Centerville. Some discussion followed on the spreadsheet Mr. Cramer had created. Mr. Cramer stated going with XGCCC is the best short-term solution in his opinion, if they agree to the flat rate price. Mr. Moeller agreed but stated they just need to make sure it falls within the budget. Mrs. Destefani stated she wants to be fair to the taxpayers and get the best value for the dollar. With the first proposal being much higher, it was an easy decision to go with Centerville, but now that the County is wanting to work with Sugarcreek, she would like to work with them. She added she spoke with Commissioner Gould, and he had stated to her that Sugarcreek can make a proposal to them of what they would like to see, so she thinks the conversation regarding the flat 4-year rate would be a good solution. Mrs. Destefani also wondered if they could base the price on population vs. call load. Mr. Tiffany stated it would be more expensive to base it per capita vs. per call. Some discussion followed on funding the XGCCC. 

Mr. Cramer made a motion to open the discussion to the public. Mr. Tiffany asked the present officers if they are experiencing any delays now with any of the calls. Officer Deckard stated No. He added on the average with a crash, they may go back and look on the CAD and sometimes the times don’t line up with their times, but he thinks dispatch may not be plugging that number in until the end of the call. He added from his perspective, he wonders if Greene County does not agree to the flat rate, are they just going to turn and go to Centerville or pay the higher price. Mr. Cramer said no, they can not go to Centerville immediately due to the uncertainty of price and the updated but non implemented CAD system. Mr. Cramer stated what they need to know from the staff is how the service is now and to be aware and see with the transition if the service is going down. Officer Deckard added what it sounds like if they go with Centerville, they are going to all be communicating with one or two operators and fighting for the channels, which would be a nightmare. Chief Brown stated they are hiring 3 operators, but Sugarcreek would not have a designated seat. He also added based on the information he has received, if they went with Greene County, they would have a designated seat. Some discussion followed. Officer Deckard stated he is not concerned about receiving the dedicated seat but is concerned about receiving a dedicated channel like they have now. Mr. Tiffany stated if they went with Greene County, it would remain the same. If they went with Centerville, it would be all on one channel. Some discussion followed on not needing a dedicated seat anymore as all dispatchers are now familiar with the community.  

Mr. Tiffany asked Mr. Demko and Chief Brown if this additional cost would fit within the budget already allocated. Mr. Demko stated, yes, it’s tight but they already knew it would be. If the flat spread offer is not accepted by Greene County, the first year of their 4-year proposal will be $300,000 and go down over the following 3 years and Mr. Demko stated they have budgeted for that as well. Ms. Hellman stated it seems to her like Greene County knows that Sugarcreek is shopping around, and they figure they’ll get Sugarcreek on the high end because they can’t move right now because Centerville has not committed. She adds it seems like the best choice to stay with Greene County while Centerville works their numbers out, see how the service is with Greene County for at least 6 months, reconsider if necessary and then give Greene County the 12 months’ notice if they decide to go with Centerville. Mr. Cramer agreed that that is the long-term goal. 

Mrs. Destefani stated she would like to stick with Greene County while not being taken advantage of cost wise. She stated if the proposal to them turns to be a mathematical model that make sense and is consistent then maybe that is the way to go. Mr. Tiffany stated they would not provide that. Mrs. Destefani stated then let’s make one. She also added if Greene County does not accept the flat rate offer, and Sugarcreek is accepting the $300,000 first year offer she would like to add in there that Sugarcreek will be a part of all future discussions and she would like them to explore if there is a logical mathematical model to explain the cost. Mr. Tiffany stated he does not think we should keep going back and forth in negotiations with Greene County for the flat rate price as they have stated that the proposal for the $300,000 first year and going down from there over the next three years is their best and final offer. By doing so, he believes it will keep good will and Sugarcreek relationship with Greene County. Mr. Tiffany stated he feels it is the best decision to make for Sugarcreek, but also reiterated that is not equitable. Officer Deckard asked why he feels it is not equitable. Mr. Tiffany stated that Greene County has stated that this model is based on call load, but that does not add up. Mrs. Tilford stated Xenia and Spring Valley are paying significantly less with a similar number of calls as Sugarcreek. Mrs. Hellman asked how the price per year is going to go down and where those cost savings are coming from. Mr. Tiffany stated the outlying jurisdictions that have never contributed anything are going to begin paying for their dispatch services. Mr. Tiffany stated if those jurisdictions don’t pay it, Greene County and Xenia will cut them off. 

Mrs. Destefani made a motion to accept Greene County’s proposal as written at the $300,000 for the first year with the understanding that there will be a dedicated channel, Sugarcreek with have a voice in future discussions at the County level, they will work together to look for a more equitable mathematical model, and Sugarcreek will still have the opportunity to give 12 months’ notice when they would like out of the contract. Mr. Moeller seconded. 

Mrs. Destefani-yes
Mr. Cramer – yes
Mr. Moeller - yes


5) Public Comments – Limited to five minutes per person. Agenda related business only. (Time cannot be yielded to another person).

None. 


13. [bookmark: _Hlk72845055]Adjourn

Mr. Moeller made a motion to adjourn, which was seconded by Mrs. Destefani.  Upon call of the roll, the vote resulted in the following:

Mrs. Destefani-yes
Mr. Cramer – yes
Mr. Moeller - yes



	
Richard J Demko, Fiscal Officer



