SUGARCREEK TOWNSHIP
RESOLUTION NO. 2011.11.07.10
IN RE: Exploration of Opportunities for Shared Services and Consolidation Savings

WHEREAS, this Board of Trustees recognizes the possibility significant savings could
accrue if certain Township services were shared with nearby townships and/or cities; and

WHEREAS, this Board would like to take advantage of available state funding intended
to incentivize this type of innovation; and

WHEREAS, this Board feels this initiative is of paramount importance and is to be
pursued on a priority basis with whatever resources are needed; and

WHEREAS, all options should be explored to determine where opportunities to
consolidate services exist not to exclude the possibility of a joint fire district, combined dispatch
and combining entire departments.

NOW THEREFORE BE IT RESOLVED, at the direction of the Board, this initiative
shall be led by the Administrator, Barry Tiffany, with full responsibility to pursue whatever
directions are appropriate to improve efficiencies and derive cost savings.

FURTHER BE IT RESOLVED, all Township personnel are directed to assist freely in
this effort when called upon to do so.

FURTHER BE IT RESOLVED, the Administrator is to report weekly the progress of this
effort expected to be concluded within three months with recommendations to the Board of
Trustees.
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