SUGARCREEK TOWNSHIP
RESOLUTION NO. 2011.03.21.03
IN RE: Revised Table of Organization — Police Department

WHEREAS, this Board of Sugarcreek Township Trustees has previously adopted a Table
of Organization for the Sugarcreek Township Police Department; and,

WHEREAS, Police Chief G.A. Flick has requested the addition of a full-time Sergeant

position as well as the reducing the number of full-time Police Officer’s to eleven (11); and,

WHEREAS, Police Chief Flick has stated that the new Table of Organization should

reduce some of the supervisory overtime and will offset the cost of the new position; and,

WHEREAS, this Board finds it necessary and appropriate to authorize an additional full-
time Sergeant position and the reduction of one full-time Police Officer position within the

Police Department, consistent with the Police Department’s long-range plans,

NOW THEREFORE, BE IT RESOLVED, that the previously adopted Sugarcreek
Township Police Department Table of Organization will be revised, in conformity with the Table
of Organization attached hereto and incorporated herewith, such change reflecting the addition of

one full-time Sergeant position and reduction of one full-time police officer position.
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J.R. Williams

T. Fallis
K. Powers
G. Plummer

S. Scheiderer

Sugarcreek Township Police Table of Organization

B. Deckard

R. Gudgell
R.J. Hawley
S. Colon

J. Joseph

Current

Chief of Police
G.A. Flick

Assistant Chief of Police
J. Deaton

Full-time Sergeants
M. White

Part-time Sergeant
J. Marlatt

Full-time Police Officers
L. Stayer
C. Black
Vacant

Part-time Police Officers
Vacant

P. Guerrero

D. Evans
N. Coltrane
Vacant

Vacant

Total Authorized Positions: 18 Full-time and 6 Part-time

Vacant

J.R. Williams

T. Fallis
R.J. Hawley
Vacant

S. Scheiderer

B. Deckard

R. Gudgell
C. Black

J. Joseph

*Requested*

Chief of Police
G.A. Flick

Assistant Chief of Police
J. Deaton

Full-time Sergeants
M. White

Part-time Sergeant
J. Marlatt

Full-time Police Officers
L. Stayer
N. Coltrane

Part-time Police Officers
Vacant

Vacant

P. Guerrero

D. Evans
G. Plummer

Total Authorized Positions: 18 Full-time and 6 Part-time

Vacant

Vacant NEW

K. Powers
S. Colon



